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CHAPTER 2: PERFORMANCE HIGHLIGHTS 



BACKGROUND TO PERFORMANCE MAMAGEMEWr IN UMTSHEZI 



o 

I 



stakeholders a Performance Management Framework was developed, by a service provider 
appointed by counciL The Performance Management Framework together with the, 
Organisational Scorecard, Performance plans, and Performance agreements of ail section S7 
empEoyees v/ere approved by Council on 29 July 2010. The Framework describes how the 
nnunicipality's performance cycle irt respect of planning, monitoring, measurement, review, 






Figure 2 : IDP, PMS & SDBIP link 
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4- SOQIP midyear budget Annuallv during Mayor (in consultation See sections It and 54 

and performance January of each year with EXCO) oftheMFMA 
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The Municipality Intends building on lessons learnt from this experience and exercises. 
Additional financial and human resources need to be allocated for the successful 
implementation and monitoring of the PMS 2011/2012. 


In the absence of Performance Management Personnel the IDP/LED Senior Manager assisted 
the munidpai Manger to comply with the legislative Framework. This has been a learning 
experience for the Umtshezi Municipality. 
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TOP ' ; ■ Strategic 

Indicator dnid 
' No.‘ :^ KPA otijecfivo 


' Maaau E^ie:^^ > ^ Perfannafice 




da^ne 


- -Mewureltndica^O'^ 
: , Objare^iit .: ■; . ’ rdJniilM^ 


cwoa ' ^on^bte 

:Defigrtm«il 


p effonhanEe/Coirectiye 
'm^aaeiw . 


IDP 

201ljyDI>1 


JDP 

2011/002 


IDP 

2011jOCK3 


IDP 

2011/004 


IDP 

2011/005 


IDP 

2011JQ06 


c 

C3 

E 

2. 

o 

(i> 

> 

O) 

O 

cd 

c 

o 

*4= 

Z3- 

W 


(O 


w> 

c: 

^ra 


TO 

o. 


To prcujde 
efficient and 
effecli'i^ Human 
Resource 
Services 


Apiitrcvgd' 

organogram 

1 Dale approved 

n/a 

23iD5.'2010 

n/a 

1 3C/04/20d1 

29/0&ft1 

Corporate 

services 

Og an og ram adopted 
accordingly but neods to 
be updated to be in line 
vrith Ihe new wage curves 

Eitiployment 
of staff in 
terms of 
Umtsheji 
MunicipaEity's 
Equity Plan 

dumber of staff 
employed in 
terms of the Plan 

425 

347 

7B 

20 

Not 

Achieved 

Corporate 

services 

Not filled due to 
moratorium by COGTA 

Mumber of 

bfack staff to 
be employed 

In 

managemoriil 

Number of staff 

4 

3 

1 

1 

Not 

Achieved 

Corporate 

services 

Not felled due 10 
moratorium by COGTA 

Women 
employed by 
the 

municEpality 

Number of 

women 

employed 

100 

95 

5 

5 

Not 

Achieved 

Corporate 

services 

Not filled due to 
moraforium by COGTA 

Youth 

employed by 
the 1 

municipality 

Number of youth 
employed 

70 

05 

5 

5 

Net 

Achieved 

Corporate 

services 

Not filled due to 
moratorium by COGTA 

OisabEed st^ 

employed by 
the 

municipality 

Number of staff 

2 

1 

1 

1 

Not 

Achieved 

Corporate 

services 

Not filled dueEo 
moratorium by COGTA 
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■ lEJP I Nati; . 

IncfJcabr I 

; No 4 - ll KPA “ 


“• ;'^ ' • a; r y-t'* rv;i-:y :»:i,-.->y ■i''wiR-f:yi?*T-srfi{ift'"r=y; 

. Mb wisSl9,(J:,*.lP«f6inBiie(iiS", ■■;■••' ■- ■.;"' 


IDP 

2011^007 


[DP 

zoiiJooe 


IDP 

2011/DD9 


IDP 

2011^310 


]DP 

201 1W1 


IDP 

2011^012 


To eonformto 
the Principles at 
Bathe Pele 


To develop a 
credible BJP 


Approved 
Workplace 
Skills Plan 


Budget Spent 
On Workplace 
Skills Plan 


Customer 
satisfaction 
survey to be 
Conducted 


Displaying of 
required 
legislation 
(Batho Pele, 
BCEA, OKS 
Act. EE) 




Yes/No nfa 




Percentage 

spent 


l^umber of 
Surveys 


Number of Acts 
displayed 


Adopted IDP 


SpatiaL 

development 

framework 


Date adopted 


Y/N 


n/a 


n^a 


R3S4,303,00 

0,S% 


AhTiMal 


n^a 


n/a 




'"pepwlinOTt’ - , 

•- ■ ■A*'v '..Lv- ■’ rf^ 


Aebisved 

Submitted 

2a/ej'11 


1 % 0 % 


nfa 


nfa 


Research 
has been 
conducted 


hfa 


nfa 


2fl;'05Q010 


n/a 


nfa 




28«)6;1(J 


YES 


Corporate 

services 


Corporate 

services 


All 


Corporate 
services f A It 


PECS 


PECS 


Lack of capacity and 
financial constraints 


lack of capacity, WSP 
approved end of 4'" Q. HR 
manager to be appointed in 
Ih a new fin an da] year 


Slid get to be alio ceted In 
the 201 1/1 2 fin an daJ year 


N/A 


The IDP Is adopted in 
terms of Ihe 201 0/IT 
Process PL an 


Adopted by council on 27 
Jan 2010 
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B^i|] 










\DP 

201 1W3 



' Disaster 
Menagement 
Framework 
adopted 

Date 

n/a 

N 

n/a 

30/09/2010 

DMF 

adopted by 
council" 

27/01/10 

PECS 


IDP 

2011rt314 



Approved Mid 
Term 

Expenditure 

Framework 

Date approved 

n/e 


n/a 

23/02/2011 

31/3/11 

Finance 


IDP 

201irai5 



Environmental 

Manegement 

Plan 

m 

nfa 

y (part of 
SDF) 

n/a 

V 

YES 

PECS 

Adopted witti SOF on 27 

Jan 2010 

IDP 

201 1/01 S 



Land use 

manesement 

system 

m 

n/a 

V 

n/a 

Y 

YES 

PECS 

Adopted by Council on the 
27 Jan 2D10, forwarded to 
COGTA for essessment 

IDP 

2Q11/017 



Functioning 
shared service 
for 

Development 

Planning 

Chief planners 
reports 

n/a 

n/a 

n/a 

4 

4 

PECS 


IDP 

20ii/oie 


To mpE«inentan 
effective 
Performarrce 
t/lanagement 

OP MS system 
in place 

Y/N 

n/a 

Y 

n/a 

Y 

YES, 

Adopted 

2s/or/io 

OffrceoftheMM 

OPMS is a working 
document and is fully 
functional 

IDP 

2011/019 


System 

S57 

Perfonnance 

agreements 

signed 

{201tW11} 

flumber of 
agreements 

n/a 

3 

tv/a 

4 

3 

Office of Uie MM 
/ Mayor 

Director Corporate stilt to 
be appointed 


n 


|VV|DP: 
'bndlcalor : 

i'.V NOVr i 
iV - ' •■ 

-■‘-••'■J 

^ Nati 
on^l 
kPA 

^fsteg^c 

gbjecttve 

" V - 

Meaktrable . 

ObjedWe/Oat; 

Moasurc^dlcah) j ■ •_; j ■ 

■ '---I 

1,- ---■ r.-’ 

-’r BstSBibie' ■ 

" (21^0 'skacRj^. 
estihiata] '4 - . ,., ,5 

'v'fTargets'.^, 

r./.^'Aitnffd v;*/l 

r*'--," '"'"I 

1' • 

■vV‘ Adtral . i 

■ Vi-,-* ‘ _ 

vj^Jf^^f^Re^on/fbf noti "T .■■■^ 
RHponsaite' 

■ ci^^t J- J 

- =■ C'-: ' . 

i- ■ ' ■• ‘ , 

IDP 

2011/020 



Qusfter^ 
performance 
reports to be 
finalised 
wllJiin 30 days 
of the end of 
the quarter 

Date 

n/a 

1 

0 

n/a 

30 days 
affer end ot 
quarter 

Achieved 

within 30 
day^ ^bd 
submitted 

to Internal 

AudhPrs 

iDHiceoftheMW I 

Quarterly reports were 
Hnalised on the 31/10/2010 

IDP 

2011Jtl2l 

Draft AoriLial 
pertormanDe 
report 2009/10 
submitted to 
the AG 

Date submitted 

n/a 

Y 

n/a 

31/03/2010 

31JO8/2010 

OrfieeoflheMM 


IDP 

2011/022 

Adopted 

Annual report 
2009i'10 

Date adopted 

n/a 

31/01/3010 

n/a 

31/01/2011 

31/01/11 

OffBeoftheMha 

/Corporate 

Services 


IDP 

2011/023 

Adopted 
Oversight 
report ZOOS/IO 

Date 

n/a 

Mot 

achieved 

p/a 

3lJa3f201i 

Adopted by 

CcuPCiT 

13^)3/11 

OfTrceoftheMM 


IDP 

2011/024 

To ^sof& 
effective 

tdecocnmunicali 

a ns 

Communicatio 
, n strategy 

Dale revietved 

n/a 

Y 

fi/a 

30i'Q4/2011 

ves 

Corporate 

services 


IDP 

2011/025 

To ensure an 
effective IT 
service 

IT Strategy 

Date reviewed 

p/a 

Y 

n/a 

31/07/2010 

YES 

Corporate 

services 
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rtiidpcator 1 
;:v No. 

Jovial:. 

KPA” 

‘ MeasurabiB a 

fStratosic - ''■ "-j 

, . . ^ ' ObJs^veTO^ 

;-.:f 

f U«Bui:eJln^k3iDv: 

^ ; r^nhipr 

','iOaTHind , 

.= 1: . • 

■‘'.^Uitve '?c 

1 pwogfib;:!^^^^ 

1 estlfiTato)^ ; , ‘ 

^jargetsS':'; 

s;. («•_: ■ t i j1i 

^ Adtlil 

n Res^nstble 
_ 'D^rtnie^lC^ 

fcv' 


IDP 

2011^26 


To develop and 

inpteni'entiTie 

Municipal 

Turnaround 

strategy 

Implementatio 
n ol the 

National 

Municipal 

Turnaround 

SIrategy 

Date adopted 

n/a 

231105/2010 

n^a 

01/07/2010 

Adopted, 28 
May 2010 

Office of me MM 


lOP 

201ira27 

Date achieved 

n/e 

n/a 

n(a 

31I1S2010 

31/12/2810 

Office of the MM 


IDP 

201ira2S 

Tq ensure an 
effedive 
admmislration 
service 

Adoption of an 
approved file 
plar] (registry) 

Date adopted 

n/a 

n/a 

rWa 

30/04/2011 

January 11 

CorpOrafte 

services 

Plan IS cumenlly being 
devdcped and avvaiting 
receipt of material. Lack of 
capacity. 

IDP 

20JDPii11 

J029 

wu VliiJ Wf VPW Ip'VllfVIJ WIIU 

Infrastructure Development 

To provide 
access to roads 

Kilom elres of 
tarred roads 

established 

Kilometres 

211.42 

107.38 

103,S4 

Nf/a 

HJk 

Technical 

services 

N/A 

1DP 

2011/(K0 


KllomeEres of 
gravel roads 
established 

kfloiTietres 

1(W,54 

27,60 

37 

37 

19,628 

Technical 

services 

Breakdown of machinery^ 
Increase budget for 
maintenance and repairs 

IDP 

2011/K1 

KllorreCres of 

roads 

maintained 

Kllomeires 

(tarred) 

■107.3S 

21 

36,83 

30 

28 

Technical 

services 

Ereahdown of machinery 
and delay in procurement 
pro cesses, in crease 
bu dg ct for mai n Icrta n ce 
and repairs 

IDP 

201 -1/032 

Kilometres 

(gravel) 

103.54 

35 

68,54 

21 

12 

Technical 

services 

Breahdown of machinery 
and delay in procurement 
processes 
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I 

CO 

I 


C;; 'top; 

Undkatcr \ohat 


IDP 

2011 «J33 


Slratie^ic 


Measufatte V f ^ 

, . ' .V r Me^Wridk^ ' 


mm 


\ ■ ^...-oaseSne iy' •fSii1^"^2CH0-ir,/n''-:- 




IDP 

2011/034 


IDP 

2011j03S 


IDP 

2011/030 


IDP 

2011/037 


IDP 

2011/033 


OtJec&iiFeADUt 


: : 


Responsbfe 

[department 


“^v ' Reaso'n ,1or no n r i-' 

p erformance/Corfecti^ 


To provide 
access to 
coininudity and 
public radices 


New facilities 
provided 


To provide 
access to 
eleclridly 


Kouseholds 
wtlb access to 
electficEty 


New 

connections 


No or creches 


No of cornmunily 
halls 


No of parks/ 
play areas / 
recreational 
areas 


Number of 
households 


Number of new 

connections 

(ESKOM) 


Number of new 

connections 

(Municipality) 


11 


11 


27 


Depend in 
gon 
housing 


11 


4600 


16 


Depend In 
g on 
housing 


ongoing 


Depen din 
g on 
housing 


1 6000 

I (estimate , ongoing 
I 1 . 


61 


6000 


12544 

Inclusive of 

prepaid 

meters 


Technical 

services 


Technical 

services 


pecs 


Technical 

services 


No 
repons 
from eskom 


66 


Technical 

services 


Technical 

services 


MIG funding exausled 


MIG funding exausled 


Connections are done as 
and when reguiied 


ESKOM sends the 

municipality a report on 
pro|ects in the Umtshe^i 
area 


Conneclions are done as 
and when required 
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N3 

O 

I 



Measurable .'fp 


‘ ,IDP- ■ Ji Natf Strategic 
Indicator onal ... 

No. IkPA oly^e 


ObjecttveWirt 


M^ra) ^ ^ 


IDP 

2CM 1/039 


IDP 

2011/040 


IDP 

2011/041 


JOP 

2011/042 


IDP 

2011/043 


To provide? 
access te^Q lid 
waste disposal 


To teclltate 
access to water 


Households 
with access to 
sotid waste 
disposal 
services 


New 

households 
with access to 
weekly waste 
disposal 


Total Volume 
of general 
v^aste 
coltected 


Households 
with access to 
water 


New 

households 
with access to 
water 


Number of 
households 


Hunnber ol new 
households 


Tonnes of waste 
collecled 


Number of 
households 


Number of new 
households 


12C00 


Depend in 
g on 
Housing 
develop 
ments 


7343 


Depending 
on Housing 
develop men 
ts 


3.DOO 


1S,232 


12,238 


5Q0P 


Dependin 
g on 
Housing 
develop 
ments 


80OP 


1Z43 


2.994 


10.000 


774S 


9200 


PECS 


PECS 


PECS 


Uihukela DM/ 
Technical 
services 


Ufhukela mi 
Technical 
services 


Housing development did 
not happen. Liaison with 
KS to speed up the 
process 


Housing development did 
not happen. Liaison with 
HS (d speed up Ihe 
process 


Figu res ere ap plicab le to 
waste collected by 
municipality and not waste 
collected by public 


Disirict function, 
Municipality to improve 
communlcalion tor 
monitoring purposes. 


District funclion. 
IVluniclpalTty to improve 
communicatlcnfor 
monlloring purposes 
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I 

I 


Stfatesfe 

Indicator itron^ . 

(CPA . bbfecttve 




, : - ■ Ntwsurable h ; Pcfqni^Ea 


lOP 

201 IW 


IDP 

2CM1/M5 


IDP 

2011/046 


IDP 

2011/047 


IDP 

2011i'Cl45 


To facilitate 
aco«5 to 
aanitati'on 


To provide 
accea? to free 
basic services 


Iffeasurejlnd^d 


diilecKvdOiJt 


>>-■ Reason for non 7^-^ 
perfo rmanc^Co rrective 
' ' measures * 7 ■ 




4jTfyL*bi^B^'jj 







Hotisahiolds 

wilh access to 
sanitation 

Humber of 

hoLTsehofcIs 

H/a 

N/a 

hl/a 

N/a 

N/a 

UihuhalaDM/ 

Technicei 

services 

Disirid function. 
Municipality to improve 
communication for 
mortilorinig purposes 

New 

households 

v/ith access to 

sanitation 

Mi/mber of new 

housohoids 

N/a 

N/a 

Nia 

N/a 

N/a 

Uthukda DM f 
Technical 
services 

District function^ 
Municipality to Improve 
communicatioi? for 
monitoring purposes 

Househioids 

wilh access to 
free basic 
eiectricily 

Number of 
households 

y 

3102 

SOM 

MOO 

274S 

Finance 

Application fomns 
distributed but targeted 
households did not 
respond. Field workers to 
be appointed in Ihe new 
tinancial year 

Households 

with access to 

free basic 

water 

Humber of 
househoida 

H/a 

hija 

H/a 

N/a 

N/a 

DC23 

District function. 

Municipality to innpfove 
communication for 
monitoring purposes 

' Households 

with access to 
free b3Sic 
sanitation 
services 

Number of 
households 

m 

N/a 

N/a 

N/a 

N/a 

DC22 

District function r 
Municipality to improve 
communication for 
monitoring purposes 
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I 

NJ 

I 


hdIcatorT'' oiul 
WaJ: KPA 


!DP 

2011/043 


IDP 

2011/050 


IDP 

2011/061 


IDP 

2011/062 


IDP 

2011/053 


" ' ;■ r .. i' ' *' " 

^R*BStc' ' ■ 7^ 

ob]ect(v« 

1 ► * fi- 

'‘' ■JBeaiure/knIfcaro^f'^''''’ ‘ ■ • ■ ^ 

i' ' r'% 

H 

i>’r» 

■^Targets'>^ 

Vl'Annud;^ 

1 


; :r '; ' nwn fo r non’C ' 

. pcrfomiiaiioe/ColT^ve\^,^ 

1 ' in«HUfflA 'V 

o a 

r-' 'bvrl'v ^■'•'1'-/^' ;V , 


households 

with access to 
free basic 

Vi'aste 

disposal 

Number of 
households 

y 

3103 

6000 

6000 

2745 

Fmanoe 

Application forms 
distributed but targeted 
househoEd's did not 
respond, field Worker to be 
appointed. 

Td provide 
aoc^s to 
hoLTsing 

No'^ houses 
coasimcted 

h umber ofurt^s 

UM1 

7089 (Per 
human 

Settlement 

plan) 

8450 (per 
human 

selOetne 
nt plan) 


0 

Department of 

Hu men 

Settlements / 

PECS 

Awaiting approval of the 

2000 subsidies application 
submitted to KZN Human 
Settlements for approval 

Application to 
DoHS tor 
approval of 
subsidy 
alio cation 

Humber of 

subsidies 

approved 

B,450 

0 

8,450 

2,000 

2,000 

Department of 
Kunnan 
Settlements / 
PEGS 

N/A 

Tumarotindi 

time for 
approval of 
building plans 

Mumberofdays 
taken to approve 
building plan 

rt/e 

25 days 

ri/a 

25 days 

Achieved 

PECS 


To manage 
h«3l(li facilrtios 

Prbnary 

healthcare 

Number of I 

patients 

treated/con suite 

d 

n/a 

29,187 

n/a 

31,000 

53 775 

PECS 1 

1 


17 


■ 

Mt 

C 

i 

k 

•T^} , r »•"' r 

indicator 

^ .No: 

1 Nati. 
onal 
KJ»A 

Sttab^ic 

objective 

V. 

M«asuiab» 

mmiy.’- 


• ■■• Baffin* .■ 

. (»03f10 
estimates] 

"a*'-".'.'.' - 

■■ ■ '•- ■ ■- ■■ - ■ 

fDP 

2011/054 



HiV sirategy 

Date of review 

n/a 

Y 

n/a 

3ft'M/2011 

Reviewed 

but not 
adopted 
due to 
Election 
interruption 

s 

PECS 

Atthough There was no 
target for HW/AIDS 
patients, there were 296 
patients attended to 

= 

IDP 

2011/05S 

To provid&asafe 
end secure 
environment 

Community 

policing 

forums 

N umber of 
meetings he^d 

n/a 

3 

n/a 

4 

Not 

Achieved 

Corporate 

services 

Meetings were not 

constituted, Munldpaiity 
to improve communication 
with forum. 

IDP 

2011/056 

Lavr 

enforoement 

No of fines 
issued 

n/a 

3341 

n/a 

13,000 

4246 

Corporate 

services 

corrective measures are in 
place fo r traPfle officers to 
enforce accordir;gly. 
Additio naf traffic officer to 
be appointed in nev; 
financial year 

IPP 

2011/057 

\ ^ 

> ii, 

[-1 

1 S 

S Q 

1 

To ^imulete 
economic groxvlh 

Promotioti of 

new 

investment 
and expansion 
through (he 
municipality's 
incentive 
policy 

Number of new 

investmenls In 

Ibe municipality 

n/a 

0 

n/a 

2 

3 

PECS 

Concept plans for the 

private hospital ^ wembe^ij 
Estoourt Mall, were 
received from developers i 
for CO nsid eratio n an d | 

ap proval of mun ici pality 

]DP 

2011/053 

Humber of new 
eixpansions In 
(ha municipality 

n/3 

3 

n/e 

1 

1 

PECS 
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IDP 

2011/059 


To alEeviate 
poverty 

Programmes 

undertaken 

Humber oi 
projects 

n/a 

2 

ri/a 

2 

1 

PECS 


IDP 

2O11/OG0 

To promote 

tourism 

developtnenl 

Tourism 

strafegy 

Pale approved 

n/a 

H 

n/a 

30^6/2911 

Not 

Achieved 

due to 

financial 

constraints 

PECS 

Terms of reference for 
Tourism Stralegy have 
been Tnaiised, financial 
constraints and budget to 
be allocated in the new 
ftfiancial year. 

]DP 

2011/061 

To promote the 
dev^opmenl of 
prioritised 
groups 

Capacity 

building 

initiatives 

undertaken 

Humber of 

trained SMMEs 

n/a 

IT 

n/a 

3 

3 

PECS 


3DP 

2011/0E2 

Hunch cr of 
trained Co-ops 

n/a 

29 

n/a 

3 

HO 

applications 

received 

PECS 

Municipality did not 
receive applications for 
training, is currently 
exploring the poss^ilrty of 
a recruitment campaign 

IDP 

2011/063 

To promote the 
local economy 

Jobs crealed 

Ih rough tile 
munkripalilies 
LED initiatives 

Humber of jobs 
created 

n/a 

47 

n/a 

120 

163 

PECS 


IDP 

2011/064 

Jobs created 
through the 
murttctpalilies 
caprtaE 
pro|ects 

Humber of jobs 
created 

n/a 

72 

n/a 

200 

11T 

PECS 

j 

1 Target not fully achieved 
j since jobs created from 

1 other projects was not 
recorded butwcllbe 

corrected in future 
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’--’Reason for non f' "■» 

^ ipp 3 
Indi^or 

Na(3 
^ cn^ 

; KPA 

i^bjective t 

■ : • - : 

• Jle^r^le P^ifoaiice;^ i 

■•'; 'f;. jd 

Ob}KtivfiK3ut r ‘ ' 

-’5^', :.'put ''rMeaaure} 

Demand 

BaSgIttta . , :l2aHH1 B-BMii«tSU 

Dopartment;;,^ 

-■; ■ ■ ,: -■ \ ■ ' ivj'- ’ AJlfiUal Ach^ V i' ;^- - s 

perfarmence/CorrectlYr; 

V meawres ^ 

S • -w , f ^ 

IDP 

2011/065 

> 

> 

* 

# 

To efisuiiean 

etTeclivfi mfernal 
audit funclbo 

Financial and 
Performance 

audit 

committee 

Y/N 

n/3 

Y 

n/a 

Y 

Yes "fully 
functional 

Office of me WH 


IDP 

2011/066 

> 

y 

1 

■ 

j 

1 

> 

S' 

L 

Audit 

committee 

meeting? 

Number of 
meetings held 

n/a 

4 

n/a 

4 

4 

25/6/10 

3/2/11 

31/5/11 

20/6/11 

Office cf the MM 


IDP 

2011/067 

» U) 

! e 

» B 

' (O 

s 

: ^ 
i 

> 

> 

> 

> 

Enlemal audH 
activity 

% Achie^'ement 
of the internal 
audit plan 

n/a 

60% 

n/a 

60% 

£4% -areas 
completed 

OfTtceorthe MM 


IDP 

2011/063 

Risk 

a5?e?snnent 

Approved risk 
proHEe 

n/a 

Y 

n/a 

30/06/2011 

Yes- 

Review&d 

with 

assistance 

from 

treasury 

Office cfthe MM 


IDP 

! 2011/069 

J 

} 

»■ 

> 

> 

Risk 

management 

strategy 

Quarterly reports 

n/a 

Y 

n/a 

3 

3 

Office of the MM 


IDP 

2011/070 

J 

> 

> 

) 

To actively 
involve the 
commuriityand 

^talrahnlrlerE 

Awareness 
campaign 5 

Number of 
campaigns 

n/a 

2 

n/a 

2 

2 

Office cfthe MM 
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tDP 

2C11«71 



Adverts in 

local media 

Number of 
adverts placed 

nfa 

10 

nia 

10 

10 

All 

n;a 

I DP 

2011Jt(79 

To actively 
participatem IGR 
^(ructurs 

Mayoral 

Forcm 

Number of 
meetings held 

nfa 

0 

nfa 

4 

0 

OfTice of the MM 

Meetings were not 
constitutedn Improve 
communication 

JDP 

2011^080 

Muniolpaf 

managers' 

Forum 

Number of 
meetings held 

n/'a 

0 

n/a 

4 

0 

Office of the MM 

Meetings were not 
constEtuled, Improve 
communicaLioJi 

lOP 

2[>ii/oei 

lOP managers 
Forum 

Number of 
meelings held 

n/a 

2 

n/a 

4 

4 

PECS 


IDP 

2011/062 

CFO Forum 

Number of 
meetings hefd 

n/a 

1 

1 

n/a 

4 


Finance 

District on 1^ scheduled one 
meeting for the year. 

Improve commurtication 
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Lskl^^:^-^:-.' . . ■ .'-1; ' 

“ ‘r^ .jReaso n for non ' 

7 peitemTiancflJCorrectlyB • V 
■Y.'l ■' mea3Ures^. ' '"f. 

IDP 

ZC11J1087 

i4^ 

a> 

E 

a> 

a> 

c 

ta 

’tj 

d 

ec 

IT 

■c 

d 

CQ 

>X-I 

!5 

To Eraximrae title 

r€!venije 

collections ofiiie 
municipaJity 

Cash cclleclcd 

from 

customers 

R value of 

revenue 

collected 

n/a 

111717,000 

n/a 

150.000,000 

178243383.1 

0 

Finance 


IDP 

2Oiira0e 

Amounls 

invcIceP/biBeP 

to customers 

Rvalue 

invoicectJbilled 

n/a 

164,243,000 

n/a 

169,000,000 

162706413. 

42 

Finance 


IDP 

2011/0S9 

Mainlenance 
of the 

valuation roll 

Number of 

supplementary 

rolls 

n/a 

2 

n/a 

2 

1 

Finance 

Only borne once a year 

IDP 

2011JD90 

Review of 
tariffs 2fl1irt2 

Date 

n/a 

28i1]5/201D 

n/a 

30/06/2011 

14/06i/2011 

Finance 


IDP 

2011^91 

Review of 

Rates Policy 
for 2011/12 

Date 

n/a 

28/a5/2l>10 

n/a 

30/06/2011 

14/06/2011 

Finance 


lOP 

201ira92 

> 

d 

CO 

d 

ii- 

Review of 

Credit Control 
Policy 2011/12 

Date 

n/a 

2Q.'D£if2[>ia 

n/a 

30/06/2011 

14^06/2011 

Finance 


IDP 

2011/093 

To ensure 
compliance with 
all financial 
managerrent 
requiremeriits 

Debt service 
payments 

R value paid 

n/a 

141,9115 

n/a 

141.906 

14SS37 

Finance 

Increase in Inter^t Rate 

IDP 

2011/094 

Loan 

rep-aymeriis 

% Compliancelo 
terms of loan 

n/a 

100% 

n/a 


100% 

Finance 
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IDP 

2ml /O0S 


IDP 

2011/09S 


IDP 

2m 1/097 


IDP 

2m 1/093 


IDP 

2011/099 


IDP 

2011/100 


Td ersure 

realisLic 

bud gating and 

timeous 

reporting 


^j^PafornCTce - 


Total revenue 
recefved from 
grants and 
subsidies 




R Value 


Total grams 
and subsidies 
spent 


Audit opinion 
2009/10 


Total 

operating 

budget 


Tolal salaries 
and wages 
budget 
including 
beneflls} 


Adopt 2011/12 

muniicipal 

budget 


spent 


Unquaiiried 


R Value 


R Value 


Date 


n/a 




n/e 


n/a 


n/a 


n/a 


n/a 



Rsponslbl^; 
DepaHmwt ' 


■ ;‘^//t^.^:ReasOn for non , 

.lo. P^onnabcs/ConTediw 


mea^res 


41,56S,0M 


100% 


Unqualined, 

wilb other 
matters 


191,7B0|0iKI 


43^1000 


2e.‘05/20l0 


n/a 


n/a 


n/a 


n/a 


n/a 


64,9J4,OOfJ 


100% 


4S04S&14.2 

3 


Finance 


Unqu Pitied 

with other 
matters 


240,578,000 


46,756,000 


31/0S/2011 


100 % 


U/iquaJified 


21326S411, 

29 


53116306,58 


14/00/2011 


Finance 


Finance 


Finance 


Grants budget Was 
adjusted to 47 246 000 
during the year 


Finance 


Finance 


Under recovery Ifom 
electricity inconfie. Annual 
targets changed during the 
adlustment Budge! 


Budgeted Hgure wes 

adjusted during the 
adjustment h ud get stag e to 
56902779 
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IDP 

201 U101 



SDBIPfor 
2011/12 
approved by 
Mayor 23 djiys 
after approval 
of Budget 

Date 

n/a 

20 days 

n/a 

23 days 

2^03/2011 

Finance 


[DP 

2011/102 

Tabic rntd^yoar 
budget and 
parfomnance 
report 

Date 

ri/a 

24.112/2010 

n/a 

25151/2011 

25/01/2011 

Firiaoce 


IDP 

2011/102 

Table 2010/11 

adjualment 

budget 

Date 

r>/s 

24/02/2010 

h/e 

afl/02/2011 

31i03«011 

Finance 


IDP 

2011/104 

Budget 
process plan 
2011/12 

Date 

n/a 

2a'0Ml9 

n/a 

31/0ai2010 

2G/mf2010 

Finance 


IDP 

2011/105 

Monthly report 
submitted to 
mayor within 

IQ working 
days after 
montti end 

Date 

n/a 

10 days 

n/a 

10 days 

Achieved. 
Report also 
submitted 
to Coundi 

Fmajice 


IDP 

2011/1M 

Quarterly 
reports to 

Mayor within 

30 days of the 
quarter end. 

Date 

n/a 

n/a 

n/a 

30 days 

Achieved, 

Report also 
submitted 
tp Council 

Finance 
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1 IDP 
20li;i07 



Monthilyieport 
5ubniil.te<l to 
Provincla] 
Treasuiy 

Number of 

reports 

submitted 

n/a 

12 

n/a 

12 

12 

Finance 


IDP 

zonnofl 

Conripilff and 
sjbmitAnnual 

Financial 

$t3t$in<nt£ts 

Auditor 

GonoraJ 

Date 

n/a 

31/0ef2Q0& 

n/a 

31/08/2010 

26/00/2010 

Finance 


SDP 

2011/1 Ck9 

CompBance 
will! MFWA 
requiremGnts 

% oomptianca 

rt/a 


n/a 

100% 

100% 

Finance 


IDP 

2011/110 

To ensuro 

eKpenditure 

control 

Total 

operating 

e)q>e:nditure 

Rvalue 

n/a 

171.5SS,COO 

n/a 

10,5363.000 

173379233. 

53 

Finance 

An amount budgeted for 

asset register was only 
used after year-end. 

IDP 

2tmMii 

Sudget vs. 
Actual 

Monihly report 

n/a 

12 

n/a 

12 

12 

Finance 


IDP 

2011f112 

Maintain Fixed 
assets regFster 

Montbly updates 

n^a 

Annual 

n/a 

4 

In progress 

Finance 


IDP 

201 1^11 S 

Schedoteof 
expenditure 
submitted to 

Council 

monthly 

Number of 

reports 

submittad 

n/a 

12 

n/a 

12 

12 [ 

Finance 
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IDP 

2011^14 

lOP 

201V11S 


To ensure 
conn pi lance to 
SCM prescripts 

Procurement 

Plan 2010/11 

Date approved 

n/a 

n/a 

n/a 

31/1212010 

03/12/2010 

Finance 


Procurement 

Plan 2011/12 

Dale approved 

rt/a 

n/B 

n/a 

30^3612011 

Mot 

achieved 

Finance 

SCM Policy was with drawn 
end therefore the plan 
could not be tabled 

IDP 

2011^16 

SCM 

performance 

reporting 

Monthly 

n/a 

n/a 

n/a 

12 

12 

Finance 


IDP 

2011/117 

SCM Policy 
revnevred 

Y/M 

rda 

Y 

n/a 

30!QS/2fl11 

29l«36/2011 

Finance 


IDP 

201 1/11 S 

IDP 

2011/119 

Targeted 

spend 

achieved 

Total rand value 
of contracts 

awarded 

n/a 

35,400,000 

n/a 

47,399.000 

28 000 OQO 

Finance 


Total points of 
contracts 
awarded to 

SMMEs 

n/a 

8tV20= 

90/10= 

n/a 

2 

1 

Achieved 

Ffranco 
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Objediv^ut 


IDP 

Kjunao 


ToUE rand vsEue 
Chf conEracts 
awarded to BEE 


aorao 


Achie^d 


Finance 


suppliers 


sarto 


1 


I 

tj 

•p> 

E 


IDP 

2&11/121 


IDP 

2011;122 


Total rand value 
of contracts 
awarded Ic 
women 


Total: rand ^^lue 
of contracts 
awarded to youth 


n/a 


nfa 


80/20 


90/10 


sd; 2 c 


wte 


n/a ' 2 


nfa 


Achieved 


Achieved 


Finance 


Finance 
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IDP 

201^123 


IDP 

2011^24 


.!•» » ^».'-VTlSt- 


Compliance 
whh SCM 
regulations 


Total ratio value 
of contracts 
awarded Co 
peoptewith 
disabilities 


% compliance 


n^a 


rM^ £ 


saao 


9(V10 


nJa ' n^ 


AcKfevEMd 


100% 


100 % 


Finance 
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P.N. NJOKO{ms) 

municipal manager 
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

15, In accordance with the PAA and in terms of Genew! Notice No, 1ii1 of 2010, issued in 
Government Gazette No. 33872 of 15 December 2010, I include below my findings on the 
annual performance report as set out on pages SiSf to and matenat non-compliance with 
laws and regulations applicable to the municipality. 
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In my opinio the financial statements present fairly, In all material respects, the financial 
position of the Umlahezi Municipality as at 30 June 2011, and its financial performance and 
cash flows for the year then ended in accordance with SA Standards of GRAP and Ihe 
requirements of the MFMA and DoRA* 
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The system of iiilcmal controls applied by the municipality over fmmieial and risk 
management is effective, efficient and transparent although certain factors were observed that 
could have comprised our cffeciiveriess and efficiency to a minor exteut. Theseare ; 
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> The Corporate Covcmancc review was not performed due lo the local govE. etecdons 
late in the financial ycEir. It is recommended that the Corporate Goveniance 
workshop and governance gap review be rolled over to die 2011/2012 financial year 
33id should be contacted early into the new year. 
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The Muukipal Manager should ensure that the areas of non-compliance are 
investigated and appropriate action taken to resolve the issues. 
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That PMS he placed high-itp on the municipal agenda as it may prove to be the 
tread that \vill deny Council the dream of a dean audit. 7'he Mayor and Munidpal 
Manager should ensure that adetjante attention is given to perfonnance 
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The annua E performance evaluation by the Performance Evalnatioii Panel has not yet 
conducted, while performance evaluations which should liave been conducted by the 
Municipal Manager and die Mayor were not performed at die scheduled intervals. 
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curronl market Inlerest rate that is available to the munidpality for slmtlar financial Instruments. 
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Draft Annual Financial Statements for Ihe year encTecJ 30 June 2011 


Notes to the Draft Annual Financial Statements 

Felines in Rand 


2. Property, plant and equipment (continued) 
Recnnciliation of property, plant 3nd equipment * 2011 



Opening 

balance 

Additions 

Additions fair 
nftarket value 

Disposals 

Depreciation 

Total 

Property and pernianenl works 

600,224,012 

22,718,532 

- 

- 

(35.715,964) 

567,226,560 

Plant and macfiirhery 

1,750,959 

99,502 

257,425 

(3,417) 

(369,060) 

1 ,745.409 

Motor vehicles 

1,834,447 

3,602,114 

3.571,379 

(20.706) 

(636,560) 

6,550,672 

Oftice equipment and furniture 

3,585,144 

6B1,22Q 

169.603 

(6,072) 

(903,693) 

3,524,002 

Finance leased assets 

4,135.464 

- 

- 

- 

(930,259) 

3,205,205 

CepitaE work In progress 

30,037,320 

5,063,486 


_ 

- 

35,120.806 

Landfll slle 

244.759 

* 

* 

* 

(44,424) 

200.335 


64't,S22.l05 

32,364,654 

3,998,407 

(32,197) 

(38,600,160) 

639.372,08$ 
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Figures In Raitd 


2 , Property, plant and equipment (c^^ntinued) 
ReconcitJation of propertyt plant and equipment * 2Cli10 


I 

-J 

Ol 

I 


Property araJ permanent worths 
Plant and equipment 
Motor vehicles 
Office equipment & furniture 
Finance ieese assets 
Capital worV in progress 
LandHlI srte 


Opening 

balance 

7Q7,$72.29S 

133.129 

mi 65 

333,199 

17,976,654 

24$,&4S 


Pdoryear 
adjusiment 
t7l ,932,296} 


42.337 


Additions 


741.536 

1,155.425 

939,132 

S3B,955 

15,266,262 


Disposals 


{70,949) 

f6,979) 

{55,756) 

f4, 205.5%} 


Oepreciaiien 

(35,715.934) 

(271,317) 

(302.164) 

(650,431) 

(602,720) 

(44,424) 


Total 

600.224,012 

1.760,059 

1,634,447 

3.535,144 

4.135,464 

30,037.320 

244,760 


736,297,613 {71,S&9,SS9) 10,041,370 (4,339.230) (38,137,540) 641,622,106 
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OptriffTiig Additions Oltior changes^ AmoriisaJran Total 
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Notes to the Draft Annual Financial Statements 


StalcniiDiU Df Financial Porformance 

Revenue - 76S,06S 

Bad debts wriElen oPf - t^9S€,45l 
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Draft Annual Financial Stalemanls for ttiD year ended 30 June 2011 

Notes to the Draft Annual Financial Statements 



I 

C£J 

Za> 


Sl ta 


U 3 u 


OQ TJ 
W 

Q 


T3 - 

. a 
S. u 

O 3 

C 

. ui iif 

-'C 3 

--i Cl 

-g ft 


3 O 


, CS 

A 


> 

O 


H GJ X 

E It ” 


— o 

II> _ 
3 


n 

I'fil 

^ 13 - 
“ S'D 

T3 ^ tl 

I C ^ 
-5^ 

P« T1 2 

5 S ^ 

|s^f 
* 2 
tt ^ 

^ n 
o 



■ t 

* 




KA 

M UJ 


--fe' 

Ol Wl 


00 

■pfl 

m 'Lo 

S □> 


£.-1 

^ n> 


■g 

li-qe 


^ Sc 

r^ Ok 

Ol 




u ^ 

V hj 
pt ca 

o -5^ 
Cn 


cc 

NJ 


Hio falEciwi'ng adjustirtenla ware imacta la aniciunls pravlaijjly raporlecf In the annual finandal slalernenl^ of Ihe rnunfclpatiCy 
aiis ing (ron I he exp^rdtion of Ihe Ifansitional provisions for Property, plant and equipment as per Directive 4 favailabio to 
medtuiTi capacfly munsclpaSilws} of the GRAP reporting framework. 


li 

= “ 

03 ? 


id 


ifl 


E’ 


S' » n 


w ST 

3 ft 
^ * 
g. 3 

-r * 


D i1^ 

C9 A 
U 

i ^ 

g ft 

s ’S 

“O S 

^ O- 


il 

§8 

Si 

% £? 
a. 


ft 

£ O 

ft ft 

— 3 

J5 ft 

ft 

St 

S. aj 


u d 
Q- 3 
Cs. ft 

» Or 

■ > 

n 

s 

c± 

3 


£ > 


i ^ 

ia' O 

ft 

& p 


- a - 

ft ft .L. 

f? |r 

S 3 5 


hJ 


*♦ SL 

ft ft 

n.g 


" S - 

41> =; m 

ft Eft 


■g 


I o o :!i m? to 3 

Bi a ft Q ft ft 

■5. ft ft ^ < ft g 

Bi ^ ^ ft ta C 

.- 8 Sg.gSS 

= ft 3 g: Q- o 

^IQ O, S 3 

- 5 s 2. 

^ ^ o 
E. c 

S' ^ 

ft 
O' 


c 

3 


CT S' 


tn W hJ 01 

'o '-A (31 Ot 'iA. til 

yi W ^ 0l tP CD Ja pi 
tJ V ’to '“vj ^ Cn O ^ 
c3 pjcooitaCiia^ 


5 05 


o 


ft ft 


§■3 

Ca o 


S ft 


■X3 

a 

:i 


a 


<D 


(D 


iii S 


5 c 
= S 
las' 

i® 

gta. 

" i- 

O o 
5 L O 

£3 SL 

u 


I ^ 


lU 

3? 

^ 3 _ 

I Jo 
^ a 'S 

3f 

3 
o 

c/> 


Z! 



dd 

tji 








y» 

v 

--I 

■<3 

u 

£ 

“ci» 

o 

(P 

■S 

o» 

u 



9 

A 

V 

» 

ChI 

« 

1 ifc 

V 

M 

Ol 

» 

C/1 

W 

V 




A Lh Cr (n 0> 


uoio»uaoiu 

_k(J^KJ{ 3 » 0 :ttJ 

'^N}oa>t\ 7 CDOv> 


o 


^pOrOb-^xJ-^Cft 




Ooai(ao]toi:n-«>^ 

^Ciro^Oi!N*<J-£fe--^ 



^ no u 

jUi ^ m m cj j-t 

*Q JO M ^ "rs5 \n Vb V 


C^O 9»>-JC/io^efrGa^oo^ 
•^cp 

-kroCiJu^^tJOCMOO'-JCn-Hj 


JL O hi 

^ ^ ^ ^ ^ 

“to c^ w -J o Vi ^ uj 


nk^ _ktnQ^<Dt^-^tOCatn 

ostDhjMOrj^C^tn'^W'Crpia 



ulVItshezi Local Municipality 



[ 

«> 

cn 

! 


UUHCr AUTT- KZN=^4 



"" 2niaf»]i 



Oitntniil bwdijil 

iMpri ilidti.iolrtihhla 
nJ.A.iI3^in If 

miui 

nitriHil 

ll LltCww;! wnwf 

niWBittfat#! 

Ariuil DkAcaw 

(rnpLiU^U^ 

£rptnAifii 

Vhttinc* 

Amil 

OuttHtUU 1A 
DfflnHigwdprt 

UUJli 

ChrlDDmciii^ 


\ 

= 

3 

4 

5 

i 

7 

1 

1 

Finwwfcl pprtnmw 

:ii3£4HKi.DD 

31 JKWCflO 


31^EHH.» 

M.TpgigeesjM 


S.o07.0aS.lHli 

107.00 

307JtS 

Prepvlfy JVW ^ P44utui4 liTva»d aM £t4KWA en4iQn3. 

SJ3?jDlU.» 

S.7S7J!0CLDO 


5.757, PW.m 



a0^4T0.oO 

100.^ 

tIt.AT 


13£JW,WD.[H1 

131 .BAf .ODOJOCI 


ISIJAl.PUnjW 

iZBji]4joet7j(n 



05.5E 

KjOA 


»;«5.«R!.[KI 

a.ASTjocuifi 


g5.4irr,PMJ» 

jSXMSMStiti 


■ATi»a.«> 

01.15 

frJjSA 

Dlhor^wfl lavanuo' 

c.ntine.H 

T.EMJjnOJOO 


TM.MP.W 

Bjpa^xsq^o] 


Uao.ZOOJH> 

110.03 

i2AjO] 





fniMTn.OMi'Jia 

1HJDip4UA 


•ASA4^%M 

PBijs: 

H*JT 


A7^MD.«l 

s^.iu^jKOjyo 


50.105, pun JW 

so.TtaX^jod 


-Sj3lG.?E2.(M' 

OSjCA 

107.47 

FteiTuneraIbn gl ChwBsrs 

3^.«D.[H] 

3,73&.00cid» 


S.TW.OM.PP 

jxnjMuoo 


■is.sea.pA 

M.7B 

KjS« 


tfiOOfiOtM 

E.W.WHUU 


C.»O.POO.H 

S.TBRJfflPLiB 


^^11,471.00 

40.4fl 

4«jlB 


37,1UJ»D.«) 

-B^.lDD.QoaJW 


J!7,1«l.PPP.OO 

3B^T7JSD^JX1 


1 1 577,(HB.0fl 

mi. 72 

i4i72 


KAWD.Da 

STSiHnjGO 


5i54najn 



AifiTJELM 

mxB 

lO&JOl 

AUd fills And buh piHhlua 


«.242,DMj» 


K;343,1HH].PP 

0U03XaL« 


-3.550.PEg.» 

«£D 


Tfsnlta «j4pr^b 


■■ 


B.CtP 

*■ 


“■ 

“ 



irj33SjKW.«D 

M.AlB.WaBQ 


S.Ail.MD.M 

».g3£jiej» 


J,7fl3,4p4.B0 

37.14 

147.03 


SfiUSIJHILM 

in.irrjwftofi 


»E.1T7jaH]i4» 

Z13.1l7.moBO 


-ljflriS.57i« 

BU3 

107,1J 

EvAuAEWMQ 

tW31W« 

^4,T07,AMiKl 





'£4P3lf.oB 

101.74 

■1*541 

tfonlpf;. rtKTqntiHl ■ Cnpbl 


SljaS.WMQ 

- ' ■ . 

£1JA«,gDa.lH! 

3Q.01M.0$£JE» 


-1,734.mB.pa 

0^7 


C4fW(4i4an Mieapifctiil ■ cjpilnl £. UilffbuHd A±AhlE 

"■ 

■*■ 








hllhf npIliJ InnilEti £ cwtitBuPM 

3M2f,pimj« 

r^i3,6».Mi 


T.«E;«0Mi 

J.7F7jgiJH 


.3;t74ji}pW 


i±4n 


3g.MsaiKn.fH] 

i.DAE.MO-JX 


7JD42, 000.00 

A.7B7J»1.00 



£7.7^ 


SvptuA' (IMieldi Xm ytdr 

^420™ jK 

Ti'CMUt.DnM 


T,^42^jU 

AJO7.OD1.00 



MJt 

iiJ)B 

c.*w»r >.in*fvPn.fT< A MMti rmim 










Ciphir Etvindltur* 










rnuleis [SCnortdtd ^ CSplUf 

£3Un9jO«A» 

31.723,334jn 


31.730 .53A.P0J 

3fi.i?9.AgiJL4e 


■1350,1150.52 

KJ7 

oijn 

F’ubfa’ i^vilifiiullbr« Ud CAUim 

- 



- 

- 


■ 

■Df^nr 

pdivai 


IUIOACOjPD 



13jK5.55g.P0 

AjAD,B23i£r 


-SLTTC.TSa.I T 

♦ 

* 

intAmaffr aewiMT njniB 

SMWMai.m 



7SS7S00.Pfl 

7.3SBv5d0LE1 


e»3HJii 

mjf* 

UU1 

Tbtil Hvsn qT upilAl liMit 

•uuLHSun 

A2,^^2,lSf2JKi 


AMIU9U0 

n? MJ B«ir 



TlfJil 

Ti.it 

C"*' 

Ntat cosh IrdTA (utril ashling 

35.TA7jO«J» 

>:^TB.[na.i» 


3AjS7g«».'PP 

40,APS,507j5ei 


]4.gi7.«37.00 

14J.1* 

13BM0 

bal cnsfi liSrth (iiKl) lfh«»n|f 

43JajO«J« 




■3r.5a5-.713430 


431^T.OO 

^2A 

M-.41 

Nbt UAh l>erA 1 li»d] Finmekig 

9J«i3(KMn 



JJSSS.'POO.PO 

3.1B7.P710D 


-UOOKr.'DD 

33JS 

m5i 

CAAliViafip tqirfAlo-il U Ihf iMftf 

30l»J«Hi£4 

4W;»a.» 


*«ejwii,oo 




3MAJSS 

S5PX5 


C«bHn i; tw lu^ IH » fMC 

C«A_a 3: Ktay Wh h H Hh ho ^ hr tutuAVlMwa twin tiM iiKi 4 n«rwti 4 

tipinni^'VAJ E^ u wiliwt iMa jw* 

CtMip r i . T,4t-1j * 3 

i! Bill Jtmtwmqrwirf—Ji—^ ri l l r m r wtAutJAbMMtwoiP^^Htf Wrwff ■— inPtbi^t m aii Ufl 


A njrWp*^ HWr "wnttiHi ihpiii hptwrirww 
■• p*n bT ntPWH w M mEHnm l)*inviH;*4i ntgr 
■luMlii dll ip*r n nMlar [p/ili dHinwoMh 

■ |lj9t KfMAdHK 




Cdvwii *: < 1 M''ri''IO£ 



OD 

cn 


ytr.^ 



I 

CD 

-J 

I 



ACTION PLAN FOR AUDIT QUERIES UMTSHEZI MUNICIPALITV- 



2010/2011 


1 Rndirtg 

ActJon pfan 

/mp/emen fa f;oj7 
Dafe 

Accountable 

Executive 

Status 

1 MATTERS RELATING TO 

THE AUDIT REPORT 





’ 1. Material Losses relating 

j to electricity distributjon 

; losses 

3 

1 -Additional meters for unmetered 
' streetlights, including alterations of 
circuits to cater for metering 
“ Bulk customers to be metered 
electron Ecally, more accurate and 
efficient. 

July 2012 

DJ.S 

In progress 

2. Underspending of 

Conditional Grants 

Management of projects will be 
done, also that funds and projects 
will be controlled accordingly, 
payments will be done on time, 
and all the deadlines will be met. 

* R 2.8 million will be spent 
on the Dump Site 

* R 600 000 Msobotsheni 

- R 550 ODD will be spent on 

Mahhashini Creach 

* R 390 000 will be spent on 
Mimosa Mye^anenl Link 
Road, 

3 July 2012 

D.T.S 

In progress 


1 


Qld&rtnan 1 year f2007/20Q3) 

Older than 6 months but within 1 year {2005/2009) 

*” Current ngports- Less fhsn 6 months 

V Action plan has been IfnplemeDt&d 


ACTION PLAN FOR AUDIT QUERIES UMTSHEZI MUNICIPALITY- 

2010/2011 


Finding 

Action p/an 

l/np/ementatfon 

Date 

Accoantab/e 

txectJtive 

1 Status i 

' 1 


The start of date of construction is 
two N D PG projects is Ma rch 
2012. 

End date for all projects is 30 
June 2012 

The above can be achieved if we 
receive fuJl co-operation from the 
Finance Department in processing 
of invoices and implementation of 
proper project management from 
the side of PECS Department 

From January 2012 

Dir PECS 

in progress 

OTHER IMPORTANT 

MATTERS 




1 

3. Budget exceeded fn 
terms of the budget viz 
Depreciation and 

Finance Changes 

Monthly depredation caicuJations 
will be done to monitor 
depreciation actual provisions vs 
the budget allocation 

1 December 2011 

CFO 

in progress 

4. N otice of fe rminatio n 
period 

Notice of termination period will be 
included in the employment 
contracts of all newly appointed 
Staff. 

1 December 2011 

Director Corporate 
Services 

Completed 


••• Older Itian 1 year (2007/20031 | 

Older than G months but vuithin 1 year {20Q8/2Q09) | 

Cument nepart&- Less than 6 months (2009/2010) | 

^ Action plan has been irripreni&nlied 1 
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ACTION PLAN FOR AUDIT QUERIES UMTSHEZI MUNTCIPALITY- 



2010/2011 


Finding 

j phn 

fmpfemen tation 
Date 

Accountable 

Executive 

Status 

1 

1 

5* Employee Cost — 
Compulsory leave not 
taken by employees 

Sent out notices to all not taking 
annua! leave and advised them to 
do arrangements wfth departments 

1 December 2011 

Dfrector, Corporate 
Services 

Completed 







E 


! Older than 1 year f5Q07/20Q6) 

Older than 6 months but within 1 year {2003 j2G09) 

Current reports- Less than 5 months [2CK3gOD10]i 

, •jAgtion plan has been [mplemenled 
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The draft fin^iciid statements for the 2010/2011 fitianclal year was compiled and forwarded to 
tlte Auditor General for audit on the 31*' of August 2011. The fintuicial statements shovv an 
upwajd trend in the muiiicipal finances. Below is a table that shows an analysis of tlie key 
financial ratios for the 2010/201 1 fiitancial year and the two previous years. 
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The DeparLment of Public Works and Uthukela District Municipality collecdvely owe tlic 
municipality R5,i 00,943, 16. Most of the debt attributable to the Department of Public Works 
relates to debt that was present when the properties were split between National Public Work and 
Provincial Public Works, Much effort is being made by tlie muuicipality in engaging the organs 
of state to pay for their rales and services. 
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Below is a [able that shows the quarterly expenditure of each grant: 


Name of Grant 

1 Jul. 2010 to 30 Sep 
2010 

1 Oct 2010 to 31 Dec. 
2010 

1 Jan. 2011 to 31 Mar. 
2011 

1 Apr. 2011 to 30 
Jun. 2011 


Receipt 

Expenditure 

Receipt 

Expenditure 

Receipt 

Expenditure 

Receipl 

Expendiiitrc 

ConditiDna! 









MIG 

*R2,SOO,000 

R 532,495 

900,000 

R 3.42S,S5S 

-R 1,039,000 

R 1340.023 

RO 

R 2,025,423 

FMO 

^R 1 ^00,000 

R 129363 

RO 

R393.4g0 

RO 

R 174,974 

RO 

R 196.961 

NDPG 

-R 6,000,000 

RO 

-R4,9I5.50'5 

R 6.000,000 

-R 5,900,000 

R229.S55 

RO 

R 518,697 

MAP 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

INEP 

-R 660,000 

R 26.602 

RO 

RO 

RO 

R 34,962 

RO 

R 186,465 

GCX>D GOVERNANCE 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

TOTAJ. 

-R 

10,660.000 

R 66S,460 

-It 

5,SI5t50S 

R9,m,03K 

-R 

4.939.900 

R 1,B39,314 

RO 

R 2,927347 










UNCOMJITIONAt 









HEALTH 

RO 

RO 

RO 

RO 

-R 1,94S,26S 

R 1,94S36S 

RO 

RO 

EOUTTABLE SHARE 

-R S,9S6,9S3 

R S,9S6,953 

-R 7, 139,563 

R7,IS9,563 

-R 5,392,172 

R 5392 J 72 

RO 

RO 

MUSEUM 

RO 

RO 

-R 99,000 

R 99,000 

RO 

RO 

RO 

RO 

SKILLS 

development 

RO 

RO 

-R 66,614 

R 66,614 

RO 

RO 

RO 

RO 

475 WEMBEH 

HOUSING 

RO 

RO 

RO 

Rn,l7S 

RO 

R 24,212 

RO 

R 174,521 

MSIG 

-R 750.000 

R 750,000 

RO 

RO 

RO 

RO 

RO 

RO 

KWEZI DEV 

UPGRADING 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

TOTAL 

-R 

9.736,953 

R 9 J36.953 

-R 

7355.177 

R 7372.355 

-R 

7,340,440 

R 7364.651 

R D 

It 174321 

GRAND total 

-R 

20;J96,9S3 

R 

1 0.405.415 

-R 

13,170,0^2 

R 

17.194393 

-R 

12,279,440 

R 9.194,466 

RO 

R 3,102.1)68 
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The uMtshezi Municipality cunrcnily employs 293 permanent employees and has 69 
coniraci employees. There are also 17 councillors. Below is a summary of the salaries 
and wages payments for the year ended 30 June 2011: 
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Execudvc 






Total 

Total Cost 
Counc, Dir. 





Committee 

Ordtfiaiy 

Total 

Municipal 

Sec 57 

See 57 

Senior 

& Exco 



Deputy 










Dscription 

Mayor 

Mayor 

Speaker 

Members 

Councillors 

Councillors 

Manager 

CFO 

Community 

Managers 

Remuneration 

Salaries Emd 

Wages R'OOO 












Normal 

352.145 

44L065 

1E2,4S5 

153,22fi 

1,224,679 

2,353,613 

89721 ] 

527,104 

372,138 

1.796.453 

4,159.D67 

Overtime 

0 

0 

0 

0 

D 



0 

0 

0 

0 











0 

6 

Contributions 

R’OOO 

Pension and 
Medical Aid 

55.425 

es.32s 

11.402 

23.049 

179,271 

337,476 

0 

0 

54,891 

54.S91 

392,366 

Allowanecs 

Other 

15:215 

22.301 

9.723 

9.880 

109,152 

166,772 

0 

0 

30,890 

30,890 

197,662 

CPcrfomance & 
Upay) 

0 

0 

D 

0 

0 

0 

0 

15.683 

90.594 

106,277 

106,277 

AllowdJiccs R'QOO 
Travel &r Motor 

Car 

1IE.3I1 

143,02E 

63,01? 

53.020 

427,330 

804.705 

D 

130,176 

123.604 

2SSJ30 

1,063.485 

Accommodation 

0 

0 

0 

0 

0 

0 

0 

0 

80,690 

80,690 

80,690 

Subsllancc 

0 

2.000 

0 

993 

D 

2.993 

0 

0 

21,403 

21.403 

24395 

TOTALS 

541.100 

677.227 

266.630 

240.170 

L94Q.43I 

3.665.558 

897.211 

672.963 

779.209 1 

2.349,383 

6314,941 


Less 

Pension 337^475.77 

Total 

Earnings 3,32S.I}S2.43 
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TJie Financial Pei-fomiaitcc of tJie MimicipaJity has been favourable for the current 
financial year. Working closely with Uie coirununily, counci 1, management j internal 
audit, die audit committee and the extenial auditors, we will improve greatly and 
overcome many of die challenges. 


National Care Standards extremely difficult. 
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Professional Nurse D. Tredoux successfully compleled her Primary HealUi Diploma with 
honours. Staff also attended several shoil courses and Iraiiiing workshops. Sister T. 
Zakwe attended the initiating of ARV Course. 
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was carried out and a suitable site belonging to Council was approved. Grading and 
renovations commenced and tlic site was also fenced and grassing of the park was 
also completed. Tliree sets of playground equipment was procured and installed. 
CuiTenity busy with the construction of toilet facilities and the project Is due for 
completion at the end of 201 1 with all works being done in-house. 
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to theii age, resulting in the Hilldeue Swlninung pool uoL opening last season leading 
to a loss in income. We were able to carry out maintenance on a severely restricted 
budget Eind managed to purchase two pumps, Tlic insialialton of the pumps will 
enable llie re-opening of botli pools in October 201 L A bigger budget is desperately 
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This seclioji continues to caixy out Ihe functions of 

• Building Control 
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Plans submitted and buildings completed during l!ic year; 
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During ilie course of the year many meetings were attended. Ti^e departineiu carried 
out J 4 1 6 site inspections and attended to 2160 queries from Utc public. Tiie past yeEir 
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The Department has advised that iJ^erc are still funds available on tius project to sort 
otic the transfer. A letter has been forwarded to the Departsiienl revues Ling their 
written autliority to appoint anotlier attorney to proceed with these transfers. The 
project is at close out stage. 
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District has confiiTncd that there are sufficient Bulks in this area. An application 
has been submitted to tlic Department requesting their pennissioii to atlveilise tins 
project in view of the fact tliat there sufficient bulks and tlic land belongs to 
Council. Same procedure as Mimosadale Phase 2 will have to be followed 
Uiercaftcr. Constant reminders are being sent to the Dept to authorize the Council 
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We aie fallow tivg the procedures as outlined in the MFMA. We have also engaged 
COGTA on die sales of vacant lajid as requiii:d by Notice No 1 369. 


matter lias been handed over to NHBC. 
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is currently profiling all projects to be funded by ihe agency for submission to the 
relevant MEC. The Agency has received Applications for the appointment of die 
BoartI of Directors and the process will be cornpleted Lv July 201 L 
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municipal offices and buildings. The document was Lhoroughly analyzed by 
Dricrdcpartmental ^Stakeholde^ Group that met in Durban from 29/03/ iO to 
01/04/2010. The Interdepartmental Stakeholders Corruniiiec commended 
Umtshezi MunicipaJiiy on the credibility of our IDP, 
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SERIOUS FIRE INCmENTS ATTENDED 
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FATALITIES AND INJURIES A'l RESCUES 
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- 127 - 


Isi 

ifi 

h- 

iC 

o 

l/i 

>-L 

1—1 

55 

0 

1 — > 

1 — 1 

to 

0 

►»* 

h- 

■3 

0 

ft* 

to 

0 

1-^ 

0 

1— b 

0 

•c. 

0 

to 

1 — ► 

1— 

to 

0 

0 

1-^ 

Mi 

0 

Ml 

01/12/10 


to 

ft* 

3 

N-L 

a 

23/10/10 

ft4 

>S 

ft* 

3 

"h-* 

V-b 

0 

Lf-^ 

3 

ft* 

3 

0 

3 

0 

1** 

3 

01/10/10 

to 

to 

3 

0 

M 

oe 

3 

3 

M 

^Ci 

M 

3 

M 

5 

3 

M 

0 

to 

& 

QQ 

ft^ 

3 

to 

Ml 

Ofi. 

Ml 

3 

0 

s 

22 

3 

to 

to 

s 

:o 

M 

3 

to 

10 

s 

:0 

ML 

0 

j — 1 

H! 

o 

1— 1 
o 

tn 

1— L 

tn 

to 

to 

to 

Ui 

to 

to 

5. 

t/l 

to 

0 

3 

)— L 

0 

IE. 

3 

ft* 

3 

3 

Vi 

0 

Ln 

ft* 

(Jit 

0 

0 

3 

3 


0 

:o 

ft* 

3 

M 

3 

0 

3 

” 

3 

3 

to 

3 

” 

ft* 

(/* 

Ml 

jO 

3 

3 

to 

” 

3 

3 

3 

X* 

tJI 

D 

M* 

CT 

to 

3 

to 

M 

Ot 

Mi 

iS 

to 

to 

M 

23 

0 

0 

c 

EJ 

ft 

0 

3 

0 

(J^ 

(Jl 

3 

to 

3 

M 

H 

0 

0 

to 

[O 

& 

3 

to 

M 

3 

Z 

h 

Z 

Cn 

c 

[/J 

Li 

W 

EL 

tT 

z* 

i.?' 

2 

Uv 

Z 

1 

0 

Cn 

LO 

to ^ 
§« 

g 

a 

0 

a 

& 

X 

0 

s 

ft 

s 

a 

[A 

5 , 

ft* 

S’ § 

-3 ^ 

O' 

g 

7" 

z 

UJ 

C 

-p#- 

n 

*5“ 

z 

Mt 

’O 


n > 

3 ^ 
c ^ 

r* 

^/J 

■p#- 

ft 

ft 

ft* 

z 

(0 

in 

Cfi 

w Z 
^ to 

I 

o z 
3'^ 

^ tn 

C 

Eg 

§6. 

1 

LO 12 

is 

I 

§ 

5d 

0 

(O 

ft 

ft 

0 

“ 

V 

5=3 

c 

ft. 

Z 

to 

* 

(Jl 

s 

yt 

to 

Z 

n 5 : 
53 = 

C? 

1^ 

oto 

r* 

ft 

ft 

1:2 
^ s 

g 

3 

ft 

M 

B3 

M 

0 

(uO 

n 

E, 

Q 

to ^ 
to 

gi, 

§ 

z 

LO 

i 

Z 

u 

a 

a 

Cl 

ft 

S' 

ft 

5C 

ft- 

z 

u 

< 

Ul 

03 

n 

H-l 

^ 1 
n 

&3 

d 

w 

ft 

ft 

fT 

n 

51 

NH4 

3 

H 

■i-i 

ft 

a 

►-' 

E. 

< 

0 

s: 

n 

< 

1 n 

ft 
C3 
' ft 

0 

51 

s: 

> 

ft* 

? 

< 

n 

s: 

< 

n 

K 

< 

n 


X 

n 

NN 

NN 

i 

K 

<3 

> 

< 

> 

X 

< 

n 

d: 

-ft* 

n 

g 

S 

> 

S' 

ft* 

< 

n 

1 

< 

> 

g 

<; 

> 

=>* 

IM 

<1 

n 

K 

< 

n 

X 

S' 

< 

> 

LC 

S' 

> 

< 

> 

s 

< 

r 

g 


- 128 - 



P 


Gn 

■TJ 

n 

p— ^ 

> 


1— I 

n 

Cfl 


n 

> 

Cl 

o 

S 

C=3 

1>3 


O 


cc 

J7J 

r. 


■M 


C/1 

w 

<3 

i-^ 

n 

pn 


cn 



ITAZMAT INCIDENTS ATTENDED 


n 



n 

H 

pg 

o 

o 

a 

pq 

c/: 

O 

X 

IS 

> 

a 

c 

c 

Cfl 


> 

H 

t?n 

Sd 


z 

n 

a 

z 

H 

tzi 


> 

N 

?3 

a 

c 

a 

t/] 

;> 

t=3 

5 

> 


a; 

> 

N 

> 

H 


z 

n 

c 

F3 

z 

H 


cc 


w 

o 

N 


SJ 

C5 








U^ 

to 

w 


c?. 





o 

o 

Z 

3 

w 


1 

Ln 

o 


p 

fej 



-c 


n 

ro 


iL/} 





ii^ 

<3 

< 

> 

> 


- 129 - 


V 



During the year the following was carried out^ 
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communit y fire safety talks (ongoing), 
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2J Clialtenges on Llie Municipal cash-flo^vs were experienced during the 2010/201 1 financial 
year winch made it difficult for the operating budget to be expended unifoimly during the 
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Break down of plant, the Municipality is in a process of securing new plant i.e 
roller during the 20 i 1/2012 financial yeai'. 


Due to llie present work load that will only increase in the future tJie following hampers 
the department from delivering excellent service to tlie community: 
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A new I Mvh Transformer was insiaUcd in the Subilatioii* in add! [ion to the existing transformers. The 
work is in progress ^ as materials and cc^uipment needed to be procured and installed. 

1 ’ 3 ) Sub 13 , Contract Work Increase oF Supiilv 


emergency situation could be rectified. 
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The new bucket tjruck \va5 finally procured, but ceauld not be used as ihe staff needed to undergo a 
certified training course for safety aud reguhtory reasons 
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Safely needs to be taken more seHously as siaff are not working according to proper safely standards, for 

diis purpose Management needs lo send all staff for safety iraining and initiate disci plinar>^ measure to 

ensure lotal conformance. 
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1) Director Tcchnicai Sendees: Filled but does not possess Government Ccctificate of Competency as 
Electrical Engineer 

2) Senior Manager Planning: Advertised bui in progress of short listing 

3) Senior Manager Development: Advertised but in progress of short listing 


